IGNITING BOLD LEADERSHIP
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What works for you today may
not work for you tomorrow...
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will be left standing.







SAG | AFTRA
Height: 5 7° / Weight: 115 lbs.
Hair: Black / Eyes: Blue
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’y do we resist change?

v’ Biological hardwiring.

v’ Fear of the unknown.

v Concern about the skills gap. a

v’ Lack of effective communication. *mﬁ
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What your followers want from you...
v’ Trust (honesty, respect)

v’ Stability (security, support)

v’ Compassion (caring, friendship)

v Hope (direction, faith)

Source: Gallup, Conchi



“to leap forward with expectation”







Belief & Expectation

YOU CAN GET
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Set more
ambitious goals

Have more More satisfaction
success reaching goals and less stress







What is your leadership superpower?




“Change
doesn’t happen
overnight,



“Change
doesn’t happen
overnight,









YOU set the tone for your team

v Leaders are always “on”

v’ Leaders take the “Power Lead”

v’ Leaders choose “contagious” social behaviors












Thank you!

Traveling

Hopefully
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Harness the Power of
Positivity at Work
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