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“BUILDING WINNING TEAMS”

WEDNESDAY, JANUARY 16™, 2019 ~ 1:45pm to 2:45pm

Teamwork is the ability to work together toward a common vision. It is the fuel
that allows common people to attain uncommon results. ~ Andrew Carnegie.
Teamwork is a cooperative effort by the members of the team to achieve a
common goal. The keywords in the definition are cooperative effort.
Independence fails us when we forget we are part of a team working toward one
common goal for one common cause. In the hospitality business, that goal would
be serving both our internal and external guests with a spirit of hospitality.
Without the support of the entire group, no team can long endure.

1. SERVANT LEADERS Hire Selfless-Passionate-Proactive SL’s.

2. ATTITUDES Positive, Responsible, Motivated, Appreciated.

3. GOAL & VISION Mission & Consistent Service Standards.

4. ROR vs. ROI Build Quality Relationships vs Transactional ones.

5. BALANCE Communications, Relations, Moral, Acountability.

6. EMPOWERMET Through The Spirit of Hospitality is Essential.

7. TEAM RESULT = Together Everybody Achieves More.
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An Excerpt from The Spirit of Hospitality

— * LOVE Your Customers
SPIRIT

HOSPITALITY * SERVE Them Unconditionally
* WIN Their Hearts

Whether in hospitality or any other service-related business (retail, healthcare, hairdresser,
construction, etc.) where crew members are interacting with guests, from a Human
Resources standpoint, it's imperative that leadership first identify individuals who possess
the spirit of hospitality. Then, train them until they own the necessary skill sets to perform
their job thoroughly and professionally, with the end goal of raising up servant leaders
who can do the work with little or no direct supervision. It's not an easy task, for sure. But,
as we say at Larry Stuart Hospitality, “An idea is worth a buck. Making it happen is worth a
million.”

As leaders, it's important that we set the culture at the company so that everything we do
resembles putting others before ourselves. This flows from genuinely caring about those
we come in contact with (both internal guests and external), and it must be at the core of
what we do. There will always be issues at work, just as there are always issues in life.
How we handle these issues will vary greatly based on whether or not serving others
first—even our most challenging associates—is at the core of who we are and what we do.
For job commitment with a purpose, we must teach character, not success, focusing on
building character, not characteristics.

What does this look like in reality? While one business culture focuses on character—
humility, servant-hood, and kindness—another focuses on the process and convenience
of the franchise. One is based on the heart of the business while the other is based on the
mechanics of the business.

What can we learn from this? It starts with the leadership and flows up through the team to
our guests. We can’t expect our team members to follow our lead to live out the spirit of
hospitality in our service to others if we don’t walk the talk ourselves. We must model it by
living it. We must be the first to do what we expect others to do when they’re looking to us
for direction and leadership. And this starts with the CEO and his leadership team, not just
at the local establishment leadership level. If we want our team members to go above and
beyond our expectations, we must set them up for success by leading by example and
training them to do their jobs in like manner.

The more we expect from our team, the more we must cultivate their skills and focus their
career objectives. Then we must empower them to do so by giving them room to make
wise decisions based on what we've shown them. If we provide room for our team
members to grow as entrepreneurs, they will take our company to the next level with very
little direction from corporate. This can only become a reality if we allow room for trust,
trials, and time. | have seen this concept accomplished multiple times over many brands
I've had the honor of serving.
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