


“SOUTH DAKOTA MAGAZINE
explores the state,
looking for interesting
people and places that
define our culture,
heritage, arts, nature
and communities.”

Understanding the mind of media

“We seek the truth and help
people understand the world.

This mission is rooted in our
belief that great journalism
has the power to make each
reader’s life richer and more
fulfilling, and all of society
stronger and more just.”

MEDIA MISSION STATEMENTS.



understanding the mind of media

Don’t Expect Journalists to Share your agenda.

56% of journalists thought about quitting this year.

Journalists can receive 100-200 pitch emails on a subject,
sometimes up to 400.

deadlines are not arbitrary suggestions. 

WHAT THEY SAY.



understanding the mind of media

The 5Ws — who, what, when, where, why — are still king. 

Build Relationships Not Lists.

Do your homework.

Get Personal. make a human connection.

Treat people the way you want  to be treated. 

WHAT THEY SAY.



“You can make more friends in two
months by becoming interested in other
people than you can in two years by trying
to get other people interested in you.”

― Dale Carnegie, How to Win Friends &
Influence People

https://www.goodreads.com/work/quotes/2370171
https://www.goodreads.com/work/quotes/2370171


Break the ice
Relationship
maintenance

Identifying
local and

regional media

Defining news
+ your story

Building +
maintaining

your database

Anatomy of local
media

Press friendly
format



GOAL: KNOW THE BASICS ABOUT HOW
TO DEVELOP RELATIONSHIPS WITH YOUR
LOCAL MEDIA.



KEY TAKEWAY: Take action steps to
Connect with LOCAL/ REGIONAL MEDIA,
AND develop and MAINTAIN THOSE
RELATIONSHIPs.



Finding MEdia
Where do you get your news?

What do your customers read?

Google it.

Social media hashtags +
geolocations.

Blogs on WordPress, Blogger,
Tumblr.

Investing in media databases such
as Muckrack, Cision ($$$).

Local examples



Finding MEdia: Contact information
Check the platform: masthead,
website, contact page, team bios.

Personal websites.

Social media channels.

LinkedIn.

Identify lead intelligence platforms +
email search engines such as
RocketReach, Apollo, Warmly.

Investing in media databases such as
Muckrack, Cision ($$$).

Regional examples



Build your database



Build your database
Define and organize key categories.

Update regularly.

Link to articles and beats.

Pay attention to the competition.

Track engagement and outreach.

Personal details matter.



anatomy of local media

Things to do

Many have option to upload
yourself

Regularly occuring

SEO rich

EVENT LISTINGS AND
COMMUNITY CALENDAR

COLUMNS, SHOWS,
OPINIONS, REGULARLY
OCCURING CONTENT

News driven, launches, openings,
seasonality

First-person narratives

Human interest

Land of variety

Dining critic

Relaationship column

ARTS, ENTERTAINMENT,
DINING, RECREATION

BUSINESS

Success stories, expansion

Tensions, problem solving

Statistics, data

PHOTO OF THE DAYSOCIAL MEDIA,
MULTIPLE CHANNELS

SPORTS HEALTH & EDUCATION



KEY considerations

more immediate lead time (days,
weeks).

effects daily way of life.

distill Macro (global, USA) topics. 

community sentiment + FAmiliary is
built in.

Cadence.

LOCAL MEDIA



KEY considerations

requires more lead time (3-6
months).

Pitch requires more Destination
context. 

Clear relevancy.

define the distance.

regional MEDIA



1) What differentiates you?

2) What’s the information, SErvices, Value
you provide?

3) Why should Anyone care?

Bring your story to life with Data,
Anecdotes & Assets. 

DEfining Your Story



DEfining your Story



DEfining your Story

-Action packed bucket list experience seeing cowboys
roundup bison on horseback in Custer State Park.

Check off the
Bucketlist at the 

60th Annual 
Custer State Park
Buffalo Round Up

Outdoor Adventure

Culture
-Round up dives into history, heritage, tradition & melting pot of cultures.

-Great way to experience a 71,000 acre playground in Black Hills.

Conservation
-Round up is a critical management tool for the holistic
health and sustainability of Custer State Park.

-Purposed to support herd health, population management to
protect grasslands and conservation funding.

-Veterinarians and biologists perform health checks, vaccinations,
pregnancy checks; bison auction proceeds benefit the park.

Wildlife Encounters

Basecamp for SD Exploration

-This is an event where you get up close &
personal with wildlife.

-You can pack a lot of SD experiences into a trip
around the CSP Buffalo Roundup.

-See one of the largest bison herds in the world, as
well as the many other wildlife in + around the park.

-Not just a signature annual event, but so many
attractions within a 90 minute radius.
-Badlands, Windcave, Rapid City, Deadwood,
Sturgis, Crazy Horse, Mount Rushmore and more.

-CSP boasts one of the most widely diverse wildlife ecosystems in
existence from pronghorn, and bighorn sheep to wild turkeys. 

-Western and Native American entertainment and 150+ local businesses
at the Arts Festival draw spectators from all over the world.

-Meet the makers + rub shoulder with generational cowboys who
consider the round up part of their family heritage.

-Something for all: hiking & biking, swimming, fishing,
 jeep safaris, camping.



Press Friendly 
Format
Press release.

Newsletter (quarterly, monthly).

Pitch.

Invitation.

When it comes to 
relationship building + 
breaking the ice... 
possibly different.



break the ice

I liked your recent article becuase

Your piece affected me this way

I went to this event, tried this dish,
bought this item, visited this place
becuase of your recommendation

Via Email, Social, Contact page,
Snail Mail

EXPRESS INTEREST IN
THEIR WORK

REQUEST A MEETING

Leave an impression, create an
experience 

No strings attached giving

Make it timely. Anniversary.
Seasonality. Holidays.

Ask for their address, let them
know to expect it

Can I take you to a coffee, drinks?

Breakfast, lunch, dinner?

15-minute phone call?

What is relevant to your industry or
world? i.e. the manicure meeting, a
cycling class, entertainment or
sports game tickets, get creative!

MEDIA MAILER HOST A MEDIA EVENT,
PARTY  OR OPEN HOUSE

Invite media to get to know your
team, experience, test products

Promotes face time, first hand
experience

Invest without expectations

INSTILL HOMETOWN PRIDE
Promote awards, accolades
Merchandise national news

ATTEND NETWORKING
EVENTS

PARTICIPATE IN EDITORIAL
AWARDS + LISTS

SHOW GENUINE INTEREST WITHOUT ASKING FOR
SOMETHING.



Media Mailer
“It’s always lovely to get something that brightens my day, which can be something small and
simple to a generous splurge.”

“I really love originality and clever packaging.”

“Simple is good—just the products, or something useful.”

“Thoughtful, personalized gift boxes and/or practical gifts—Uber gift cards, Seamless gift cards,
things of that nature. I love when we get to choose the gift that’s going to come in the mailer.”
 
“I once received a mailer containing personalized drawings of my two dogs and I literally cherish
them! They’re on display in my foyer.”

WHAT EDITORS SAY.



Editorial Awards, Lists + Special Issues



Host a Media event
Make it experiential and engage all senses.

Consider cohosts to offset cost + create a holistic
experience (F&B, music, gift bags)

Create a reason, i.e., anniversary or milestone,
launch, theme or seasonal hook.

Develop a press kit (fact sheet, brochure, assets,
bios) + know your talking points (map your
message).

No strings attached.  



INstill Hometown pride
Merchandise your accomplishments.



INstill Hometown pride
Additional examples.



Relationship maintenance



Relationship
maintenance

“Appreciating. After a
story is published, taking
the time to send a thank
you note, a shout out/ tag
on social media, or writing
a  testimonial on
LinkedIn.”

“Making Referrals.
Recommend the
journalist with a story to an
editor, to speak at a
conference, or even to
other colleagues.”

WHAT JOURNALISTS SAY.

“Keeping up with
the relationship.”



Relationship
maintenance
WHAT JOURNALISTS SAY.

“Values my time.” 

“Understanding
my specialties
& interests.”

“Connections,
connections.”



Relationship
Maintenence

“If you extend the
invitation, you foot the
bill. If you can’t afford to
treat us, then don’t
invite us. Sorry for the
tough love!”

WHAT JOURNALISTS SAY.



Relationship
maintenance

Maintain your database. Celebrate
promotions and new positions.

Read and engage with media stories and
social channels.

Share relevant news from your company. 

Reference previous work.

Add value.

Be an ambassador.

CHEAT SHEET.



What are your best
practices for working with

local media?






