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Overview

● Introduction to Destination Development

● Overview of South Dakota’s Destination 

Development Program

○ What is it?

○ How will it be implemented?

○ What type of projects can you do?

○ Who’s eligible to apply?

● Discussion & Next Steps



What Is Destination 
Development?

A community-driven, collaborative process 
aimed at enhancing a destination’s appeal, 
infrastructure, and offerings to attract visitors 
and provide meaningful, high-quality 
experiences. 

It involves planning, investment, and 
collaboration among stakeholders to create 
and improve tourism products, services, and 
amenities that preserve the community’s 
unique character and ensure the well-being of 
residents.

So much South Dakota, so little time...



Ideas Into Action

Why a Destination 
Development Program?

Communities across South Dakota have 
great ideas and strong aspirations to 

develop tourism as they see fit

Overcome Challenges

Challenges like limited time and 
funding often prevent these 
ideas from becoming reality

Partnerships

Opportunity for Travel South Dakota 
serving as a secondary partner



BUILDING STRONGER
 COMMUNITIES

Enhance 
residents’ 

quality of life

Strengthen local 
economies

Protect the destination’s 
unique character and 

natural areas



Empowering Communities

The South Dakota 
Destination Development 
Program aims to empower 
rural communities and 
businesses statewide to 
grow, manage, and 
promote tourism 
effectively.



Destination Stewardship Product Development Professional Development & 
Applied Research

Trusted Partners in Building Trust 
and Supporting Local Growth

● Jackson Hole Sustainable 
Destination Management Plan

● Taos Destination Stewardship Plan
● Ketchikan, Alaska Destination 

Tourism Strategy

● South Dakota Native Tourism Alliance
● Maine Wabanaki Cultural Tourism 

Plan
● Jamaica’s National Destination 

Assurance Framework & Strategy

● Professional Certificate Programs
● Travel Oregon - Analysis of 

Destination Management Networks
● Adventure Travel Destination Index



Travel Oregon
Rural Tourism 
Studios



John Day River Territory
Bicycle Tourism 

● 33 local tourism stakeholders and residents 

participated in 7 development workshops

● 50 local stakeholders participated in a one-day Bicycle 

Tourism Studio to help promote the 174.4-mile Old West 

Scenic Bikeway

● Creation of the “Two Wheels Spoken Here;” now the 

statewide “Bike-friendly Business” program

● Developed Bicycle brochure showing side routes off 

the main Scenic Bikeway



John Day River Territory
Bicycle Tourism

● Increased sales reported by businesses along the 

route from new visitors to the area

● Development of new bicycle-related businesses

● Hosted the popular Cycle Oregon event

● Increased local representation at the Seattle 

Bicycle Expo trade show



The South Dakota 
Destination Development 

Program



Leading the Way in 
Destination Development

Designed for South Dakota

Inspired by other programs but 
custom-tailored to meet the 

specific needs and opportunities 
of South Dakota’s communities.

At the Forefront

Travel South Dakota is among the 
first states to develop a destination 

development program tailored to its 
communities.

Community-Led

Prioritizing input from South 
Dakota's rural communities to 

ensure the program reflects their 
needs and aspirations.



KEY ELEMENTS OF 
THE PROGRAM

Stakeholder 
engagement 
and capacity 

building

Tourism product 
assessment and 

strategy development

Product development 
implementation 

support



PHASE 1: PROJECT 
PLANNING

This phase focuses on preparing for and participating 

in an action-planning workshop. 

Communities collaborate with Travel South Dakota to 

validate research, engage stakeholders, and identify 

tourism priorities. 

The in-person workshop and post-workshop report 

provide a roadmap for the next steps, including the 

option to pursue funding for project implementation.

October - November 2025

DESTINATION 
ASSESSMENT

STAKEHOLDER 
ENGAGEMENT

ACTION PLANNING 
WORKSHOPS



PHASE 2: PROJECT 
IMPLEMENTATION

This phase focuses on securing funding and 

implementing priority tourism projects. 

Communities submit applications, receive grant 

funds, and work with expert facilitators to complete 

1–2 key initiatives. 

Emphasis is placed on building an effective 

implementation team and ensuring projects align 

with goals and timelines for successful outcomes.

December 2025 - May 2026

APPLY FOR 
FUNDING

CONFIRM PLANNING 
TEAM & DETAILS

IMPLEMENT 
PRIORITY PROJECTS



REFLECTIONS & 
CONTINUED 
COMMUNICATION

In this phase, communities evaluate the pilot 

program's impact by completing an assessment 

and submitting a final report. 

The report highlights project results and outlines 

future destination development plans, ensuring 

continued growth and progress.

June - July 2026

SUBMIT PROGRAM 
EVALUATION

FINALIZE PROJECT 
REPORT



WHAT CAN YOUR COMMUNITIES 
CREATE OR ENHANCE?

OUTDOOR REC & 
TRAIL 
DEVELOPMENT

ITINERARY 
DEVELOPMENT

WAYFINDING 
SIGNAGE

THEMED 
EXPERIENCES



Guidance

Why Participate in the 
Program?

Expert guidance on 
developing authentic tourism 

products and experiences

Training

Training on working together 
to manage tourism in a 

responsible way  

Seed Funding

Small grants for tourism 
product development 

projects

Promotion

Marketing opportunities 
through Travel South 
Dakota and partners



WHO IS ELIGIBLE?

• Local/regional governments, DMOs/CVBs, and Chambers of 
Commerce

• Business owners/operators (lodging, retail, guiding, dining, 
arts/museums)

• Tribal Organizations
• Nonprofits
• Managers of attractions/sites

Applications can come from individual communities or 
regional collaborations.

Rural Communities 
with strong 

resident support 
for tourism



Important Dates
● January-February: Survey 

● July: Webinar and Info Sessions

● Early August: Applications Open 

● Late August: Application Deadline

● September: Selected Communities 

Announced

What’s Next?
● Spread the word
● Take the survey
● Sign up for updates



What excites you most about this 
program?

Do you have questions or 
concerns?



Thank you!

For questions, please visit the 
Destination Development Program 

website or contact Ciara Forest, 
Destination Development Manager, at 
Ciara.Forest@travelsouthdakota.com

Take the survey before 
February 28 ↓

https://sdvisit.com/destination-development
https://sdvisit.com/destination-development

